
NATIONAL SCHOOL DISTRICT 
Minutes of the Regular Meeting 

GOVERNING BOARD  
 

May 11, 2016 
6:00 PM 

Rancho de la Nación School  
1830 E. Division Street  

National City, CA 91950   
 
  
 

Attendance Taken at 6:00 PM:  
 
Present:    
Ms. Barbara Avalos  
Ms. Maria Betancourt-Castañeda  
Mr. Brian Clapper  
Ms. Maria Dalla  
Ms. Alma Sarmiento  
  
1. CALL TO ORDER   
  
President Clapper called the public meeting to order at 6:00 p.m.    
 
2. PLEDGE OF ALLEGIANCE   
  
President Clapper led the Pledge of Allegiance.  
 
3. ROLL CALL   
  
Yvette Olea took roll call.    
 
4. PRESENTATIONS   
 
4.A. Presentation by Rancho de la Nación School students.  
  
Students from Rancho de la Nación School gave a presentation. Board members, Barbara Avalos 
and Alma Sarmiento, presented each of the students with a certificate, book and bookmark.  
 
4.B. Recognize Mrs. Yanira Robles, Rancho de la Nación School, as the National School 
District Volunteer of the Month for May 2016.   
  
Recognized Mrs. Yanira Robles, Rancho de la Nación School, as the National School District 
Volunteer of the Month for May 2016. Principal, Deborah Hernandez, introduced Mrs. Robles 
and commented on her many fine qualities. 
 
On behalf of the Governing Board, Maria Dalla presented Mrs. Robles with a certificate and a 
logo clock. 



4.C. Recognize District student for seven years of perfect attendance.   
  
Recognized District student for seven years of perfect attendance.  
 
On behalf of the Governing Board, Maria Betancourt-Castañeda and Superintendent, Chris 
Oram, presented the student with a plaque recognizing this District accomplishment.  
 
4.D. Recognize one sixth-grade student from each school as a Distinguished Scholar for the 
2015-2016 school year.  
  
Recognized one sixth-grade student from each school as a Distinguished Scholar for the 2015-
2016 school year. 
 
As they were introduced, Cindy Frazee, from the Sweetwater Kiwanis Club, presented a $50 gift 
card and a certificate to the Distinguished Scholar from each school.   On behalf of the 
Governing Board, Brian Clapper also presented the National School District Medal of 
Distinction to each scholar.  
 
4.E. Introduce and welcome the new employees. 
  
Cindy Frazee, Assistant Superintendent, Human Resources, introduced and welcomed the new 
employees.  
 
5. PUBLIC COMMUNICATIONS 
  
Lynda Goldberg, parent, spoke regarding teacher support. 
 
Jessica Arroyo, parent, spoke regarding teacher support. 
 
Tamlyn McKean, NCETA, spoke regarding the FRC. 
 
Elizabeth Castillo, parent, spoke regarding teacher support. 
 
Carie Aguirre, parent, spoke regarding teacher support. 
 
Irene Tovar, parent, spoke regarding teacher support. 
 
Rocio Hodge, parent, spoke regarding teacher support.  
 
6. AGENDA   
 
6.A. Approve agenda.   
 
Motion Passed:  Approve agenda Passed with a motion by Ms. Alma Sarmiento and a second by 
Ms. Maria Betancourt-Castañeda.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  



Yes Ms. Alma Sarmiento  
 
7. CONSENT CALENDAR/ROUTINE ITEMS OF BUSINESS 
   
Motion Passed:  Approve Consent Calendar, with the exception of items 7.C.I, 7.C.II and 7.D.I, 
which were pulled for separate vote Passed with a motion by Ms. Maria Betancourt-Castañeda 
and a second by Ms. Maria Dalla.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
7.A. Minutes   
 
7.A.I. Approve the minutes of the Special Board Meeting held on April 18, 2016.  
 
7.A.II. Approve the minutes of the Regular Board Meeting held on April 27, 2016.   
 
7.B. Administration   
 
7.C. Human Resources   
 
7.C.I. Pre-approval to hire temporary employees.   
 
Motion Passed:  Following discussion, pre-approval to hire Passed with a motion by Ms. Maria 
Dalla and a second by Ms. Maria Betancourt-Castañeda.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento 
  
7.C.II. Ratify/approve recommended actions in personnel activity list.   
 
Motion Passed:  Ratify/approve staff recommendations Passed with a motion by Ms. Maria 
Dalla and a second by Ms. Maria Betancourt-Castañeda.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
7.C.III. The employee resignations/retirements on the attached list were accepted by Cindy 
Frazee, Assistant Superintendent of Human Resources.   
 
7.D. Educational Services   
 
 



7.D.I. Approve out-of-state travel for Meghann O'Connor to attend the Alternative Dispute 
Resolution Conference in Greenbelt, Maryland, from June 14-17, 2016.  
 
Motion Passed:  Following discussion, Approve out-of-state travel Passed with a motion by Ms. 
Maria Betancourt-Castañeda and a second by Ms. Barbara Avalos.  
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
7.E. Business Services  
 
7.E.I. Ratify/approve purchase orders, contracts and warrants as summarized and detailed 
in exhibit A.   
 
8. GENERAL FUNCTIONS    
 
9. EDUCATIONAL SERVICES   
 
9.A. Ratify agreement Between Sweetwater Union High School District and National 
School District for Family Resource Center Collaborative Services.  
 
Motion Passed:  Following discussion, Ratify Agreement Passed with a motion by Ms. Maria 
Betancourt-Castañeda and a second by Ms. Alma Sarmiento.  
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
9.B. Approve Licensing Agreement #CT3300 with Document Tracking Services.   
 
Motion Passed:  Approve Licensing Agreement Passed with a motion by Ms. Barbara Avalos 
and a second by Ms. Alma Sarmiento.  
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
10. BUSINESS SERVICES   
 
10.A. Award  Contract  #CT3301 to  Chavez and Associates  for Inspector of Record 
Services.   
 
Motion Passed:  Award Contract Passed with a motion by Ms. Maria Dalla and a second by Ms. 
Barbara Avalos. 



Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
10.B. Award Contract #CT3302 to Ninyo & Moore for Geotechnical Observation and 
Materials Testing Services at Kimball, Las Palmas, Olivewood, and John Otis Schools. 
 
Motion Passed:  Following discussion, Award Contract Passed with a motion by Ms. Maria 
Betancourt-Castañeda and a second by Ms. Maria Dalla.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
10.C. Adopt Resolution #15-16.35 authorizing the execution and delivery of a lease with 
option to purchase and acquisition fund agreement for School Technology, and authorizing 
certain actions in connection therewith.  
 
Motion Passed:  Following discussion, Adopt Resolution Passed with a motion by Ms. Maria 
Betancourt-Castañeda and a second by Ms. Maria Dalla.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
10.D. Adopt Resolution #15-16.36 authorizing the execution and delivery of a lease with 
option to purchase and acquisition fund agreement for School Buses, and authorizing 
certain actions in connection therewith.  
 
Motion Passed:  Following discussion, Adopt Resolution Passed with a motion by Ms. Maria 
Betancourt-Castañeda and a second by Ms. Alma Sarmiento.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
10.E. Accept the following gifts:   
 
 



Motion Passed:  Following discussion, Accept gifts Passed with a motion by Ms. Barbara 
Avalos and a second by Ms. Alma Sarmiento.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
11. HUMAN RESOURCES   
 
 
11.A. Approve Declaration of Need for Fully Qualified Educators for the 2016-2017 school 
year.    
 
Motion Passed:  Approve Declaration of Need Passed with a motion by Ms. Maria Dalla and a 
second by Ms. Barbara Avalos. 
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Yes Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento 
  
12. BOARD WORKSHOP   
 
12.A. Board Workshop on Community Support Services: Family Resource Center/National 
City Collaborative.   
  
Paula Jameson-Whitney conducted a Board Workshop on Community Support Services at the 
Family Resource Center.  
 
Representative from San Ysidro Health Center, La Maestra and Operation Samahan shared 
information regarding the services they provide.  
 
13. BOARD/CABINET COMMUNICATIONS   
  
Mrs. Avalos congratulated the students on their accomplishments.  She congratulated the 
Volunteer of the Month.  She shared that she visited Carson Elementary School to see their 
CoTA project in action.  She also shared that she went to Sacramento yesterday and met with 
Shirley Weber and Ben Hueso. 
 
Mrs. Betancourt-Castañeda thanked the speakers for their comments.  She congratulated the 
students on their accomplishments. 
 
Mrs. Sarmiento thanked the students for their wonderful presentation.  She congratulated the 
students on their accomplishments.  She congratulated the Volunteer of the Month. She 
welcomed the new employees. 
 
Mrs. Dalla thanked the students for their wonderful presentation.  She congratulated the students 
on their accomplishments.  She congratulated the Volunteer of the Month. 



 
Mrs. Frazee thanked the students for their wonderful presentation.  She congratulated the 
students on their accomplishments.  She congratulated the Volunteer of the Month. 
 
Mrs. Jameson-Whitney congratulated the students on their accomplishments.   
 
Dr. Oram thanked the students for their wonderful presentation.  He congratulated the students 
on their accomplishments.  He congratulated the Volunteer of the Month. 
 
Mr. Clapper thanked the students for their wonderful presentation.  He thanked the speakers for 
their comments. He congratulated the students on their accomplishments.  He congratulated the 
Volunteer of the Month. 
 
14. ADJOURN TO CLOSED SESSION 
 
The meeting was adjourned to closed session at 8:17 p.m. 
 
15. CLOSED SESSION   
  
Closed session was held from 8:17 p.m. to 9:07 p.m. President, Brian Clapper announced that the 
Board held Closed session in accordance with Government Code Section 54957.6: Conference 
with Labor Negotiator - Agency negotiator: Cindy Frazee, Employee organizations: National 
City Elementary Teachers Association.  All board members were present with the exception of 
Maria Betancourt-Castañeda who left at 8:50 p.m. Cindy Frazee, Chris Carson, Bev Hayes and 
Chris Oram were present from 8:17 p.m. to 9:07 p.m.   
 
16. ADJOURNMENT   
  
The meeting was adjourned at 9:07 p.m.      
 
 
 
 
 
 
 
 
 
 
 
 
        
Clerk of the Governing Board  Secretary to the Governing Board 
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