
 Governing Board 
Agenda 

 
June 8, 2016 

  
Welcome 

 
Welcome to the meeting of the National School District Governing Board.  Your interest in our 
school district proceedings is appreciated. 
 

Our Governing Board 
 

Our community elects five Board members who serve four-year terms.  The Board members are 
responsible for the overall operation of the school district.  Among its duties, the Board adopts an 
annual budget, approves all expenditures, establishes policies and regulations, authorizes 
employment of all personnel, approves curriculum and textbooks, and appoints the 
Superintendent. 
 

Barbara Avalos, Member 
Ms. Avalos was first elected to the Governing Board in November 2008 and her present term 
expires December 2016. 
 
Maria Betancourt-Castañeda, Member 
Ms. Betancourt-Castañeda was first elected to the Governing Board in November 2014 and 
her present term expires December 2018. 

 
Brian Clapper, President 
Mr. Clapper was first elected to the Governing Board in November 2012 and his present term 
expires December 2016. 

 
Maria Dalla, Clerk 
Ms. Dalla was first elected to the Governing Board in November 2014 and her present term 
expires December 2018. 

 
Alma Sarmiento, Member 
Ms. Sarmiento was first elected to the Governing Board in November 1992 and her present 
term expires December 2018. 
 

 
This meeting may be recorded 

In accordance with Board Policy, audiotapes of Board meetings are available for review for 30 days 
following the meeting. Please contact the Superintendent’s Office at 619-336-7705 if you wish to 
schedule an appointment to listen to the audiotape.  
 
From time-to-time writings that are public records, which are related to open session items on an 
agenda for a regular meeting, may be distributed to school board members after the posting of the 
agenda. Whenever this occurs, such writings will be available for public inspection in the office of 
the Superintendent located at 1500 N Avenue, National City, California, 91950. 
 



Speaking to the Board 
If you wish to speak to the Board, please fill out a Request to Speak card located on the table at the 
entrance to the Board Room and give it to the Recording Secretary.  Board policy and state law 
stipulate that no oral presentation shall include charges or complaints against any employee of the 
District, including the Superintendent, regardless of whether or not the employee is identified by 
name or by another reference which tends to identify.  California law requires that all charges or 
complaints against employees be addressed in Closed Session unless the employee requests a public 
hearing.  All such charges or complaints therefore must be submitted to the Board under the 
provision of the District’s policy.  At the appropriate time, the Board President will invite speakers to 
approach the podium.  Please use the microphone and state your name and address.  This information 
is necessary in order to maintain accurate records of the meeting.  Speakers are requested to limit 
their remarks to three minutes. 
 

Compliance with Americans With Disabilities Act 
The National School District, in compliance with the Americans with Disabilities Act (ADA), 
requests individuals who may need special accommodation to access, attend, and/or participate in 
Board meetings to contact the Superintendent’s Office at 619-336-7705 at least 48 hours in advance 
of the meeting for information on such accommodation.  

 
Translation Services 

Members of the public who require translation services in order to participate in the meeting should 
contact the Superintendent’s Office at 619-336-7705 at least 48 hours in advance of the meeting for 
information on such services. 
 

Equal Opportunity Employer 
The National School District is committed to providing equal educational, contracting, and 
employment opportunity to all in strict compliance with all applicable State and Federal laws and 
regulations.  The District official who monitors compliance is the Assistant Superintendent--Human 
Resources, 1500 N Avenue, National City, California, 91950, phone 619-336-7722.  Individuals who 
believe they have been a victim of unlawful discrimination in employment, contracting, or in an 
educational program may file a formal complaint with the District’s Human Resources Office. 
 

District Vision and Core Values 
 

Creating Successful Learners…NOW 
 
 
 
           
 
                                WE BELIEVE:  
         

1. All students will learn   
 

               2.  Student success is  
                      everyone's responsibility   
         

3.   Our community's cultural  
diversity enriches learning 
opportunities  

 

 
 
 
                                    
 
                                        WE PROMISE:  
 

1. A safe, nurturing learning                       
environment  

 
2. An active partnership with            

parents and community  
 

                   3. A solid foundation in reading, 
writing, and problem-solving  

 
                4. A focus on individual student      

achievement 
 

 



 
 

NATIONAL SCHOOL DISTRICT 
1500 ‘N’ Avenue ● National City, CA 91950 ● (619) 336-7500 ● Fax (619) 336-7505 ● http://nsd.us 

 

Creating Successful Learners… Now 

REGULAR MEETING OF THE GOVERNING BOARD 
 
 
Administrative Center 
1500 "N" Avenue 
National City, CA 91950 
 
Wednesday, June 8, 2016 
 
Closed Session -- 5:00 p.m. 
 
Open Session -- 6:00 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA 

 
If you wish to speak to the Board, please fill out a Request to Speak card located on the table at the entrance to 
the Board Room. 
 

This meeting may be recorded 
  



June 8, 2016 
 

 
1. CALL TO ORDER 
 

 

2. PUBLIC COMMUNICATIONS 
 
Public communication provides the public with an opportunity to address the Board 
regarding an item on the agenda or other topic. Anyone wishing to address the Board shall 
submit a “Request for Oral Communications” card. Cards are available near the entrance to 
the Board Room and are to be submitted to the Secretary. A member of the public who 
wishes to address the Board on any such matter(s) is limited to three (3) minutes for one 
matter up to a maximum of five (5) minutes for all matters unless such time limit is waived 
by a majority vote of the Board. There shall be a limit of twenty (20) minutes for any 
matter unless such time limit is waived by a majority vote of the Board. No Board action 
can be taken. 
 

 

3. ADJOURN TO CLOSED SESSION  
 

 

4. CLOSED SESSION 
 
Closed session in accordance with Government Code Section 54957: 
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
Closed session in accordance with Government Code Section 54957: 
PUBLIC EMPLOYEE APPOINTMENT 
Title:  Interim Superintendent 
 Superintendent 
 
Closed session in accordance with Government Code Section 54957.6:  
CONFERENCE WITH LABOR NEGOTIATOR  
Agency negotiator:   Cindy Frazee  
Employee organizations:  California School Employees Association  
    National City Elementary Teachers Association 
 

 

5. RETURN TO OPEN SESSION 
 

 

6. CALL TO ORDER 
 

 

7. PLEDGE OF ALLEGIANCE 
 

 

8. ROLL CALL 
 

 

9. PRESENTATIONS 
 

 

9.A. Introduce and welcome the new employees. Cindy Frazee, 
Assistant 
Superintendent, 
Human Resources 
 
 
 



June 8, 2016 
 
10. PUBLIC COMMUNICATIONS 
 
Public communication provides the public with an opportunity to address the Board 
regarding an item on the agenda or other topic. Anyone wishing to address the Board shall 
submit a “Request for Oral Communications” card. Cards are available near the entrance to 
the Board Room and are to be submitted to the Secretary. A member of the public who 
wishes to address the Board on any such matter(s) is limited to three (3) minutes for one 
matter up to a maximum of five (5) minutes for all matters unless such time limit is waived 
by a majority vote of the Board. There shall be a limit of twenty (20) minutes for any 
matter unless such time limit is waived by a majority vote of the Board. No Board action 
can be taken. 
 

 

11. AGENDA 
 

 

11.A. Approve agenda. Chris Oram, 
Superintendent 
 

12. CONSENT CALENDAR/ROUTINE ITEMS OF BUSINESS 
 

 

12.A. Minutes 
 

 

12.A.I. Approve the minutes of the Regular Board Meeting held on May 25, 
2016. 
 

Chris Oram, 
Superintendent 

12.B. Administration 
 

 

12.B.I. Approve the Memorandum of Understanding (MOU) with OneSight 
to provide free vision services for National School District students and for 
students to participate in the Verizon Mobile Vision Care Program research 
study. 
 

Chris Oram, 
Superintendent 

12.C. Human Resources 
 

 

12.C.I. Ratify/approve recommended actions in personnel activity list. Cindy Frazee, 
Assistant 
Superintendent, 
Human Resources 
 

12.C.II. The employee resignations/retirements on the attached list were 
accepted by Cindy Frazee, Assistant Superintendent of Human Resources. 

Cindy Frazee, 
Assistant 
Superintendent, 
Human Resources 
 

12.C.III. Approve On-loan Agreement #CT3308 between the University of 
California at San Diego (UCSD) and National School District (NSD) for 
Sarah Peterson to serve as 50% Director of the California Reading & 
Literature Project, Regional Office. 

Cindy Frazee, 
Assistant 
Superintendent, 
Human Resources 
 
 
 



June 8, 2016 
 

12.D. Educational Services 
 

 

12.D.I. Approve Contract #CT3306 with The City of National City to 
provide swimming instruction to National School District third grade 
students. 

Paula Jameson-
Whitney, Assistant 
Superintendent, 
Educational Services 
 

12.E. Business Services 
 

 

12.E.I. Ratify/approve purchase orders, contracts and warrants as 
summarized and detailed in exhibit A. 

Christopher Carson, 
Assistant 
Superintendent, 
Business Services 
 

13. GENERAL FUNCTIONS  
 

 

13.A. Approve Contract #CT3309 with Dennis Spillane to facilitate a Board 
Parliamentary Workshop. 
 

Chris Oram, 
Superintendent 

14. EDUCATIONAL SERVICES 
 

 

14.A. Approve Contract #CT3305 with TechMasters to audit the District's 
Network Operations Center and Information Technology (IT) Infrastructure. 

Paula Jameson-
Whitney, Assistant 
Superintendent, 
Educational Services 
 

14.B. Amend the Memorandum of Understanding with the National City Police 
Department for School Resource Officers for the 2015-2016 school year.  

Paula Jameson-
Whitney, Assistant 
Superintendent, 
Educational Services 
 

14.C. Conduct a public hearing on the Educator Effectiveness Funding. Paula Jameson-
Whitney, Assistant 
Superintendent, 
Educational Services 
 

14.D. Conduct a public hearing on the Local Control Accountability Plan. Paula Jameson-
Whitney, Assistant 
Superintendent, 
Educational Services 
 

15. BUSINESS SERVICES 
 

 

15.A. Conduct a public hearing on the 2016-2017 Budget, which is available for 
review at the National School District Business Office.  

Christopher Carson, 
Assistant 
Superintendent, 
Business Services 
 
 



June 8, 2016 
 

 
15.B. Accept the following gifts: 
 
1. $50.00 from Target to pay for transportation cost of field trips. 
2. $400.00 from Central School second grade teachers for transportation cost of 

field trips. 
3. $250.00 from Air Force Association-Aerospace Education Program for 

student incentives.  
4. $692.91 from El Toyon PTO for student incentives, material and supplies 
5. $200.00 from Ira Harbison PTO for classroom supplies for Transitional 

Kindergarten and Kindergarten. 

Christopher Carson, 
Assistant 
Superintendent, 
Business Services 
 

16. HUMAN RESOURCES 
 

 

16.A. Approve Contract #CT3311 with PeopleAdmin to provide Human 
Resources online product solutions.  

Cindy Frazee, 
Assistant 
Superintendent, 
Human Resources 
 

17. BOARD WORKSHOP – None 
 

 

18. BOARD/CABINET COMMUNICATIONS 
 

 

19. ADJOURNMENT  



June 8, 2016 
 
Agenda Item: 1. CALL TO ORDER 
 
Agenda Item: 2. PUBLIC COMMUNICATIONS 

 
Quick Summary / 
Abstract: 

Public communication provides the public with an opportunity to address the Board regarding 
an item on the agenda or other topic. Anyone wishing to address the Board shall submit a 
“Request for Oral Communications” card. Cards are available near the entrance to the Board 
Room and are to be submitted to the Secretary. A member of the public who wishes to 
address the Board on any such matter(s) is limited to three (3) minutes for one matter up to a 
maximum of five (5) minutes for all matters unless such time limit is waived by a majority 
vote of the Board. There shall be a limit of twenty (20) minutes for any matter unless such 
time limit is waived by a majority vote of the Board. No Board action can be taken. 

 
Agenda Item: 3. ADJOURN TO CLOSED SESSION  
 
Agenda Item: 4. CLOSED SESSION 

 
Quick Summary / 
Abstract: 

Closed session in accordance with Government Code Section 54957: 
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
 
Closed session in accordance with Government Code Section 54957: 
PUBLIC EMPLOYEE APPOINTMENT 
Title: Interim Superintendent 
 Superintendent 
 
Closed session in accordance with Government Code Section 54957.6: CONFERENCE 
WITH LABOR NEGOTIATOR  
Agency negotiator:   Cindy Frazee  
Employee organizations:  California School Employees Association  
    National City Elementary Teachers Association 
 

Agenda Item: 5. RETURN TO OPEN SESSION 
 
Agenda Item: 6. CALL TO ORDER 
 
Agenda Item: 7. PLEDGE OF ALLEGIANCE 
 
Agenda Item: 8. ROLL CALL 

 
Quick Summary / 
Abstract: 

Board: 
Barbara Avalos 
Maria Betancourt-Castañeda 
Brian Clapper 
Maria Dalla 
Alma Sarmiento 
 
Staff: 
Chris Oram, Ed.D., Superintendent  
Chris Carson, Assistant Superintendent-Business Services 
Paula Jameson-Whitney, Assistant Superintendent-Educational Services 
Cindy Frazee, Assistant Superintendent-Human Resources 



June 8, 2016 
 
Agenda Item: 9. PRESENTATIONS 
 
Agenda Item: 9.A. Introduce and welcome the new employees. 

 
Author/Speaker: Cindy Frazee, Assistant Superintendent, Human Resources 

 
Quick Summary / 
Abstract: 

The employees on the attached list were approved at the May 25, 2016 Governing Board 
Meeting. 
 

Comments: Cindy Frazee, Assistant Superintendent of Human Resources will introduce and welcome 
the new employees. 
 

Attachments: 
Introduce and Welcome 



Introduce & Welcome  
6/8/16 

Name Position Location 

Veronica Garcia Administrative Assistant – School Kimball School 
Valentina Romero Caregiver Special Education Central School 
Ana Stuksa School Bus Driver District Office 

 



June 8, 2016 
 
Agenda Item: 10. PUBLIC COMMUNICATIONS 

 
Quick Summary / 
Abstract: 

Public communication provides the public with an opportunity to address the Board 
regarding an item on the agenda or other topic. Anyone wishing to address the Board shall 
submit a “Request for Oral Communications” card. Cards are available near the entrance 
to the Board Room and are to be submitted to the Secretary. A member of the public who 
wishes to address the Board on any such matter(s) is limited to three (3) minutes for one 
matter up to a maximum of five (5) minutes for all matters unless such time limit is 
waived by a majority vote of the Board. There shall be a limit of twenty (20) minutes for 
any matter unless such time limit is waived by a majority vote of the Board. No Board 
action can be taken. 



June 8, 2016 
 
Agenda Item: 11. AGENDA 
 
Agenda Item: 11.A. Approve agenda. 

 
Author/Speaker: Chris Oram, Superintendent 

 
Superintendent’s 
Recommended 
Motion: 

Approve agenda 



June 8, 2016 
 
Agenda Item: 12. CONSENT CALENDAR/ROUTINE ITEMS OF BUSINESS 

 
Quick Summary / 
Abstract: 

All items listed under the Consent Calendar are considered by the Board in one action. 
There will be no discussion of these items prior to the time the Board votes on the motion, 
unless members of the Board, staff, or public request specific items to be discussed and/or 
removed from the Consent Calendar. 
 

Superintendent’s 
Recommended 
Motion: 

Approve Consent Calendar 



June 8, 2016 
 
Agenda Item: 12.A. Minutes 
 
Agenda Item: 12.A.I. Approve the minutes of the Regular Board Meeting held on May 25, 2016. 

 
Author/Speaker: Chris Oram, Superintendent 

 
Attachments: 
Board Minutes - 05/25/2016 



NATIONAL SCHOOL DISTRICT 
Minutes of the Regular Meeting 

GOVERNING BOARD  
 

May 25, 2016 
6:00 PM 

Rancho de la Nación School  
1830 E. Division Street  

National City, CA 91950   
 
 

Attendance Taken at 6:02 PM:  
 
Present:    
Ms. Barbara Avalos  
Ms. Maria Betancourt-Castañeda  
Ms. Maria Dalla  
Ms. Alma Sarmiento  
  
Absent:    
Mr. Brian Clapper  
  
1. CALL TO ORDER   
  
Clerk Dalla called the public meeting to order at 5:03 p.m.     
 
2. PUBLIC COMMUNICATIONS   
  
None  
 
3. ADJOURN TO CLOSED SESSION 
 
4. CLOSED SESSION   
  
Closed session was held from 5:03 p.m. to 6:00 p.m. Clerk, Maria Dalla announced that the 
Board held Closed session in accordance with Government Code Section 54957: Public 
Employee Discipline/Dismissal/Release; Government Code Section 54957: Public Employee 
Appointment: Interim Superintendent and Superintendent; and with Government Code Section 
54957.6: Conference with Labor Negotiator - Agency negotiator: Cindy Frazee, Employee 
organizations: California School Employees Association and National City Elementary Teachers 
Association.  All board members were present with the exception of Brian Clapper. Cindy Frazee 
and Chris Oram were present from 5:03 p.m. to 6:00 p.m.    
 
5. RETURN TO OPEN SESSION   
 
  



6. CALL TO ORDER   
 
Clerk Dalla called the public meeting to order at 6:02 p.m.      
 
7. PLEDGE OF ALLEGIANCE   
  
Clerk Dalla led the Pledge of Allegiance.   
 
8. ROLL CALL   
 
9. PRESENTATIONS   
 
9.A. Recognize David Mahlow, Special Day Class teacher, Lincoln Acres School, as the 
National School District Employee of the Month for May 2016.   
  
Recognized David Mahlow, Special Day Class teacher, Lincoln Acres School, as National 
School District Employee of the Month for May 2016.  
 
On behalf of the Governing Board, Alma Sarmiento, presented Mr. Mahlow with a certificate 
and a District watch. 
 
9.B. Recognize and honor the recipients of the National School District 20, 25, 30, and 35 
Year Service Pin/Award.   
  
Chris Oram, Superintendent, recognized and honored the recipients of the National School 
District 20, 25, 30 and 35 Year Service Pin/Award. 
 
On behalf of the Governing Board, Maria Betancourt-Castaneda presented the recipients with a 
pin/award.  
 
9.C. Recognize and honor the Classified Employee of the Year 2016, Isabel Lizarraga, El 
Toyon School.   
  
Cindy Frazee, Assistant Superintendent, Human Resources, recognized and honored the 
Classified Employee of the Year 2016, Isabel Lizarraga, El Toyon School. 
 
On behalf of the Governing Board, Barbara Avalos presented the Classified Employee of the 
Year 2016 with an award. 
 
9.D. Recognize and honor the Teacher of the Year 2016, Michelle Manchester, Central 
School, and finalists.    
  
Chris Oram, Superintendent and Cindy Frazee, Assistant Superintendent, Human Resources, 
recognized and honored the Teacher of the Year 2016, Michelle Manchester, Central School, and 
finalists. 
 
On behalf of the Governing Board, Maria Betancourt-Castaneda presented the Teacher of the 
Year 2016 and finalists with awards. 



9.E. Recognize the retirees on the attached list.   
  
Chris Oram, Superintendent, introduced the retiring employees.  On behalf of the Governing 
Board, Maria Betancourt-Castaneda presented the retirees with an engraved plaque.  
 
The Governing Board, presented Dr. Oram with an engraved plaque.  
 
9.F. Introduce and welcome the new employees.   
  
Cindy Frazee, Assistant Superintendent, Human Resources, introduced and welcomed the new 
employees.   
 
10. RECESS   
  
At 7:05 p.m., Clerk Dalla called the meeting to a recess. 
 
At 7:20 p.m., Clerk Dalla reconvened the public meeting. 
 
11. PUBLIC COMMUNICATIONS   
  
Tamlyn McKean, NCETA, spoke regarding human capital. 
 
Carie Aguirre, parent, spoke regarding supporting teachers. 
 
Marina Barraza, parent, spoke regarding supporting teachers. 
 
Sarah Collins, NCETA, spoke regarding appreciation of Board support. 
 
Mike Monfort, NCETA, spoke regarding time. 
 
Jasmine Valencia, former student, spoke regarding extracurricular impacts. 
 
Diana Whitaker, NCETA, spoke regarding assessments. 
 
Rocina Lizarraga, parent, spoke regarding supporting teachers. 
 
Blanca Castillo, parent, spoke regarding supporting teachers. 
 
Viola Morris, parent, spoke regarding supporting teachers. 
 
Christina Benson, NCETA, spoke regarding leadership.  
 
12. AGENDA   
 
12.A. Approve agenda.   
 
Motion Passed:  Approve agenda Passed with a motion by Ms. Alma Sarmiento and a second by 
Ms. Barbara Avalos.   
Yes Ms. Barbara Avalos  



Yes Ms. Maria Betancourt-Castañeda  
Absent Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
13. CONSENT CALENDAR/ROUTINE ITEMS OF BUSINESS   
 
Motion Passed:  Following discussion, Approve Consent Calendar Passed with a motion by Ms. 
Maria Betancourt-Castañeda and a second by Ms. Alma Sarmiento.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Absent Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
13.A. Minutes   
 
13.A.I. Approve the minutes of the Special Board Meeting held on May 11, 2016.   
 
13.A.II. Approve the minutes of the Regular Board Meeting held on May 11, 2016.   
 
13.B. Administration   
 
13.C. Human Resources   
 
13.C.I. Ratify/approve recommended actions in personnel activity list.   
 
13.C.II. The employee resignations/retirements on the attached list were accepted by Cindy 
Frazee, Assistant Superintendent of Human Resources.   
 
13.C.III. Authorize the Assistant Superintendent of Human Resources to hire 25 
Temporary Classroom Teachers, 25 Temporary Overflow Teachers, 60 Temporary Impact 
Teachers, and 8 Temporary Teachers for CELDT testing for the 2016-2017 school year.   
 
13.C.IV. Approve Agreement #CT3307 among San Diego County School Districts and the 
National School District for shared student transportation services for the period of July 1, 
2016 through June 30, 2018.   
 
13.D. Educational Services   
 
13.E. Business Services   
 
13.E.I. Authorize the Assistant Superintendent of Business Services to advertise for 
installation of electronic device charging cabinets.   
 
14. GENERAL FUNCTIONS    
 
14.A. Approve travel request for Barbara Avalos to attend the National Association of 
Latino Elected and Appointed Officials (NALEO) Conference in Washington D.C. on June 



23-25, 2016.   
 
Motion Passed:  Approve travel request Passed with a motion by Ms. Alma Sarmiento and a 
second by Ms. Maria Betancourt-Castañeda.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Absent Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
15. EDUCATIONAL SERVICES   
 
16. BUSINESS SERVICES   
 
16.A. Award Contract #CT3303 for Bid #15-16-160 to Kronos Painting, Inc. for Painting 
Projects.   
 
Motion Passed:  Following discussion, Award Contract Passed with a motion by Ms. Maria 
Betancourt-Castañeda and a second by Ms. Alma Sarmiento.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Absent Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
16.B. Award Contract #CT3304 for Bid #15-16-161 to A&S Flooring for Flooring Repair 
and Replacement.   
 
Motion Passed:  Award Contract Passed with a motion by Ms. Maria Betancourt-Castañeda and 
a second by Ms. Barbara Avalos.   
Yes Ms. Barbara Avalos  
Yes Ms. Maria Betancourt-Castañeda  
Absent Mr. Brian Clapper  
Yes Ms. Maria Dalla  
Yes Ms. Alma Sarmiento  
 
16.C. Report by Dale Scott & Company (DS&C) on results of General Obligation (GO) 
Bond Pre-Election survey.     
  
Dale Scott gave a report on the results of the General Obligation Bond Pre-Election survey.  
 
17. HUMAN RESOURCES   
 
18. BOARD WORKSHOP   
 
19. BOARD/CABINET COMMUNICATIONS   
  
Mrs. Avalos congratulated everyone on their achievements.  She shared that she attended the 
CSBA Delegate Assembly and brought back information to share with the Board.  She also 



shared that she enjoyed attending the BTSA Colloquium and was very proud of the teachers.  
She thanked Dr. Oram for having Mrs. Mower's parents here to receive her recognition for her. 
 
Mrs. Betancourt-Castaneda thanked the speakers for their comments and congratulated everyone 
on their achievements.  She shared that she attended the end of the year band performance and 
enjoyed it.  She commented on the need for a reminder to parents about traffic and safety. She 
also shared that she attended the Maytime Band Review fundraiser and they have asked to have 
the District Mariachi group perform. 
 
Mrs. Sarmiento congratulated everyone on their achievements.  She thanked Jannette Colada-
Tacto for her service as NCETA President. 
 
Mrs. Frazee congratulated everyone on their achievements. 
 
Mr. Carson congratulated everyone on their achievements. He asked the Board when they would 
like to review the Facilities Master Plan and they informed him that they would like to review it 
after November. 
 
Mrs. Jameson-Whitney congratulated everyone on their achievements. 
 
Dr. Oram shared how impressed he was with the student's end of the year music performance. 
He thanked Jannette Colada-Tacto for her service as NCETA President.  
 
Mrs. Dalla shared that this was one of her favorite meetings.  She commented that she was 
grateful that the speakers were respectful.  She shared that she also attended the end of the year 
music performance and was very impressed.  She congratulated everyone on their achievements. 
 
Board Clerk Dalla announced that, during closed session, the Governing Board  unanimously 
took action pursuant to Education Code section 44938 to issue a notice of unprofessional conduct 
to employee ID #173-877.  
 
20. ADJOURNMENT   
 
The meeting was adjourned at 8:45 p.m.      
 
 
 
 
 
 
 
 
 
 
        
Clerk of the Governing Board  Secretary to the Governing Board 
 



June 8, 2016 
 
Agenda Item: 12.B. Administration 

 
Agenda Item: 12.B.I. Approve the Memorandum of Understanding (MOU) with OneSight to 

provide free vision services for National School District students and for students to 
participate in the Verizon Mobile Vision Care Program research study. 
 

Author/Speaker: Chris Oram, Superintendent 
 

Quick Summary / 
Abstract: 

OneSight is an independent nonprofit providing access to quality eye care and new 
eyewear in underserved communities. They have worked with the National School 
District and the National City Host Lions Club to provide a vision clinic for students 
living in the South Bay community for more than ten years. It is not unusual for the 
OneSight clinic to see over 1,000 students during the week they are in National City. 
 
This year, the clinic will take place the week of Oct. 29 - Nov. 5, 2016. The OneSight 
vision clinic will provide free comprehensive eye exams and glasses donated to National 
School District students at no cost by OneSight. 
 
Because our District has been a long-time partner with OneSight, we have been asked to 
participate in the “Verizon Mobile Vision Care Program” research study designed to 
measure the impact of vision care on student achievement. The study is a partnership 
between OneSight, Verizon, SUNY College of Optometry and Smart Vision Labs. 
Healthy vision has significant impact on a child’s ability to learn and reach their full 
potential:  
 
• 80% of what a child learns before age 12 is visually processed.  
• 1 out of every 4 students in the U.S. has an undiagnosed vision problem affecting 

their ability to see and learn. 
• Vision screenings and comprehensive eye exams are recommended to evaluate a 

student’s vision quality and overall eye health. Treatment including glasses and other 
care is prescribed by a doctor as needed. 

The study will evaluate the impact of mobile technology (specifically the SVOne auto 
refractor) on improving vision screening outcomes; and the impact on student 
achievement gained by providing school-based vision care (a comprehensive eye exam 
and glasses if needed) during the OneSight vision clinic to students with failed vision 
screenings. OneSight intends to use the results of this study to assist them in lobbying 
states to make vision screening mandatory across the country. 
 
Parents of students who participate in the study will do so on a voluntary basis and will be 
required to sign a consent form. No data shared with OneSight by the District will include 
any personal information about the student, which means that no one will be able to 
match data provided to any individual student.  
 
Approval of the MOU allows the District to offer the vision clinic this year and for our 
students to participate in the research study. 
 

Attachments: 
MOU 



Memorandum of Understanding 
 

Between the National School District and OneSight Regarding the Provision of  
Vision Services to Students of the National School District 

 
This Memorandum of Understanding establishes an Agreement between the National School 
District (NSD) and OneSight for OneSight to work with NSD to provide vision services to NSD 
students as part of a “Verizon Mobile Vision Care Program” research study.   
 
The terms of this Agreement are as follows: 
 
1) Background.  OneSight is an independent nonprofit providing access to quality eye care and 

new eyewear in underserved communities.   
o NSD has been selected to participate in a OneSight vision clinic during the week of 

Oct. 29 - Nov. 5, 2016. The OneSight vision clinic will provide free comprehensive 
eye exams and glasses donated to NSD students at no cost by OneSight. 

o NSD has also been selected to participate in the “Verizon Mobile Vision Care 
Program” research study designed to measure the impact of vision care on student 
achievement.  The study is a partnership between OneSight, Verizon, SUNY College 
of Optometry and Smart Vision Labs.  The study will evaluate:  
• the impact of mobile technology (specifically the SVOne auto refractor) on 

improving vision screening outcomes; and  
• the impact on student achievement gained by providing school-based vision care 

(a comprehensive eye exam and glasses if needed) during the OneSight vision 
clinic to students with failed vision screenings. 
 

2) Purpose.  The purpose of this agreement is to specify the roles and responsibilities of NSD 
and OneSight with respect to their partnership in the vision clinic and research project.   
 

3) Effective Date and Term.  The Effective Date of the Agreement shall be the date the last 
party signs the Agreement.  The Term of the Agreement shall be from the Effective Date 
through December 31, 2017. 

 
4) Definitions. 

a) “Parties” refers to both NSD and OneSight collectively. 
b) “Party” refers to either NSD or OneSight. 
c) “De-identified Data” means information that cannot be used to identify an individual 

NSD student, namely, information regarding a student not containing the student’s name, 
and refers to the following:  Vision screening data and academic performance indicators 
including but not limited to math grades, English/Language Arts grades, attendance 
records, and standardized test scores.  

d) “Vision Screening” refers to a free vision screening of NSD students provided by trained 
OneSight and NSD personnel at NSD schools, to include the use of a handheld mobile 
SVOne auto-refractor device.  OneSight will loan the SVOne auto-refractor devices to 
NSD personnel and will provide training to NSD personnel on how to use these devices, 
all at no cost to NSD.  “Vision Screening” also includes the administering by NSD 
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personnel of state required vision screening tests (i.e. Visual Acuity, Color blindness, 
Depth Perception tests) to NSD students.   

e) “Vision Services” will occur free of charge to NSD students during the OneSight vision 
clinic located at the Las Palmas Park Camacho Gym located at 1810 E 22nd St 
National City, CA, 91950 during the week of Oct. 29 - Nov. 5, 2016.  The scope of 
“Vision Services” provided to each NSD student will be determined in accordance with 
the needs of each individual NSD student and may include any and/or all of the 
following:   

i. A comprehensive eye exam provided by a licensed eye doctor (who will be 
arranged for and provided by OneSight at no cost to the NSD) during the vision 
clinic. Written results of each NSD student’s eye exam will be provided to each 
student by OneSight.  

ii. A pair of eye glasses (if needed and prescribed by the licensed eye doctor) 
manufactured by OneSight, also at no cost to the NSD and/or its students.  Eye 
glasses will be provided by OneSight and given directly to NSD students during 
the vision clinic, and/or delivered directly to the NSD to distribute to the 
appropriate students. 

 
5) OneSight Obligations. 

The scope of work to be performed pursuant to this Agreement by OneSight is as 
follows: 

a) OneSight will train NSD school nurses and/or other designated NSD personnel how 
to use the SVOne mobile device and integrate the use of these devices into NSD’s 
standard vision screening process.  Included in this training by OneSight will be 
instructing NSD nurses and/or personnel on how to track the data required for the 
study.  OneSight will train and assist NSD school nurses and/or designated personnel 
in performing the Vision Screenings of NSD students prior to the start of the vision 
clinic.   

b) OneSight will either directly fund or reimburse NSD for the additional time required 
by NSD nurses to administer the SVOne mobile vision screening test to NSD 
students, with the amount to be determined and preapproved by OneSight.   

c) OneSight will provide SVOne mobile devices, tablets and database access to NSD 
personnel to perform the Vision Screening and collect the necessary data.  All devices 
and database access will be provided “on loan” at no charge to NSD. 

d) OneSight represents all of its employees and agents working with district students have been 
fingerprinted and background checked and that none of them have been convicted of a violent 
or serious felony.  

e) OneSight will provide students with the written results of their eye exam. 
f) To the extent that OneSight is provided with and/or generates identifiable student data 

during the course of the vision clinic, including but not limited to the results of each 
student’s vision screening/exam and completed surveys, OneSight agrees to abide by 
the following during and after the term of this Agreement: 
i. OneSight will maintain the confidentiality of any data identifying individual NSD 

students in accordance with the federal Family Educational Rights and Privacy 
Act (20 U.S.C. §1232g), the Health Insurance Portability and Accountability Act 
(42 U.S.C. §1320d et seq), and California Education Code § 49073 et seq. 
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ii. OneSight shall use the same standard of care to protect the confidentiality of any 
data identifying any individual NSD student as it uses to protect its own 
confidential information of a similar nature.   

iii. In the event that there is a breach in the confidentiality of any identifiable NSD 
student data, OneSight will immediately notify the NSD of the extent of the 
breach, will take all reasonable actions to mitigate the effects of any such breach, 
and will take all action to prevent any similar reoccurrence in the future.  

iv. Prior to the end of the Term of this Agreement, OneSight agrees to redact all 
student names from any data identifying any individual NSD student and/or 
destroy all records containing identifiable student data.  OneSight will share only 
De-identified Data with its research partners (Verizon, the State University of 
New York College of Optometry, and Smart Vision Labs) for purposes of this 
study.     

g) Prior to the end of the Term of this Agreement, OneSight will report to following 
information to NSD: 
i. The number of NSD students with failed Vision Screenings;  
ii. The number of NSD students receiving comprehensive eye exam and glasses at 

the OneSight vision clinic; and  
iii. The percent change in achievement scores among NSD students who received an 

eye exam and glasses at the OneSight vision clinic. 
 
6) NSD Obligations. 

NSD’s obligations under this Agreement include the following: 
a) NSD will assign one main point of contact to serve as the NSD 

liaison/coordinator for the OneSight research study and vision clinic. 
b) NSD will, with the assistance and training of OneSight, integrate the use of 

the SVOne mobile device into NSD’s Vision Screenings of NSD students.  
With the assistance and training of OneSight, NSD personnel will also 
collect and report vision screening data. 

c) NSD will make all good faith efforts to identify NSD students who should 
be referred to the OneSight vision clinic.  (Eligible students are those whose 
Vision Screenings revealed a visual acuity of 20/40 or worse and/or a failing 
SVOne score).  

d) NSD will provide consent forms to parents to obtain authorization for 
student participation in the vision clinic and research study.  NSD will 
facilitate and exercise all good faith efforts in obtaining parental signatures 
for the consent forms, and will provide all executed consent forms to 
OneSight prior to the vision clinic. 

e) NSD will make all good faith efforts to ensure that each NSD student will 
be present at the OneSight vision clinic for 3-5 hours so that the students 
may receive any and all required Vision Services.  

f) NSD will provide supervision for NSD students at the vision clinic.    
g) NSD will provide transportation for NSD students to and from the vision 

clinic at no cost to OneSight.   
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h) NSD will collaborate with OneSight on any news releases or media 
coverage about the “Verizon Mobile Vision Care Program” research study 
and the OneSight vision clinic.   

i) NSD will provide OneSight access to Deidentified Data, including 
deidentified academic and attendance data, with respect to students 
receiving glasses at the OneSight vision clinic at two points in time: 1) when 
the NSD student receives the glasses; and 2) at a later agreed upon date once 
the NSD student has had time to wear the glasses. 

j) NSD will provide the CITT Survey to all NSD students receiving glasses at 
the OneSight vision clinic at an agreed-upon date after the NSD student has 
had time to wear the glasses (between 6 weeks and 6 months after receiving 
glasses).  NSD will employ all good faith efforts to obtain completed CITT 
surveys from as many NSD students who received glasses as possible.   

7) Termination. 
a) Either Party may terminate this Agreement for any reason or no reason upon a 20-day 

written notice to the other Party.  The Parties may mutually agree to waive this notice 
requirement and terminate the Agreement immediately. 

b) In the event that OneSight fails to perform a material term of this Agreement, NSD has 
the right to terminate the Agreement upon seven days’ written notice and all other rights 
and remedies available to it at law and equity. 

c) In the event that NSD fails to perform a material term of this Agreement, then OneSight 
shall have the right to terminate the Agreement upon seven days’ written notice and all 
other rights and remedies available to it at law and equity.   

 
8) Indemnification. 

a) OneSight agrees to indemnify, defend, and hold harmless NSD, its officers, agents and 
employees against any claim, liability, loss, injury or damage imposed on NSD arising 
out of OneSight’s performance on this Agreement, except for liability resulting from the 
negligent or willful misconduct of NSD, its officers, agents and employees.  If obligated 
to indemnify, defend, or hold harmless NSD under this Agreement, OneSight shall 
reimburse NSD for all costs, attorney’s fees, expenses and liabilities associated with any 
resulting legal action.  OneSight shall seek NSD approval of any settlement that could 
adversely affect the NSD, its officers, agents or employees. 

b) NSD agrees to indemnify, defend, and hold harmless OneSight, its officers, agents and 
employees against any claim, liability, loss, injury or damage imposed on OneSight 
arising out of NSD’s performance on this Agreement, except for liability resulting from 
the negligent or willful misconduct of OneSight, its officers, agents and employees.  If 
obligated to indemnify, defend, or hold harmless OneSight under this Agreement, NSD 
shall reimburse OneSight for all costs, attorney’s fees, expenses and liabilities associated 
with any resulting legal action.  NSD shall seek OneSight’s approval of any settlement 
that could adversely affect OneSight, its officers, agents or employees. 

 
9) Insurance.  

a) Each Party shall obtain, pay for and maintain in effect during the life of this Agreement a 
Commercial General Liability insurance policy that includes coverage for Premises 
Operations, Products/Completed Operations, Contractual, Independent Contractors, 
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Broad Form Property Damage, and Personal Injury; with a minimum combined single 
limit of not less than $1,000,000 for Bodily injury and Property Damage (each 
occurrence) and a $2,000,000 aggregate. 

b) Nothing in this Insurance section shall reduce a Party’s liabilities or obligations under the 
Indemnification section of this Agreement. 

c) The Parties acknowledge that NSD is permissibly self-insured under California law. 
d) Upon request, each Party shall provide proof of said insurance to the other Party. 
 

10) Arbitration.  The Parties agree that should any controversy or claim arise out of or relating 
to this Agreement they will first seek to resolve the matter informally for a reasonable period 
of time not to exceed forty-five (45) days.  If the dispute remains, it shall be subject to 
mediation with a mediator agreed to by both parties and paid for by both parties, absent an 
agreement otherwise.  If after mediation there is no resolution of the dispute, the parties agree 
to resolve the dispute by binding arbitration administered by the American Arbitration 
Association (“AAA”) in accordance with its Commercial Arbitration Rules, and judgment on 
an arbitrator’s award may be entered in any court having jurisdiction thereof. 
a) The Parties shall select one arbitrator pursuant to the AAA’s Commercial Arbitration 

Rules. 
b) The arbitrator shall present a written, well-reasoned decision that includes the arbitrator’s 

findings of fact and conclusions of law.  The decision of the arbitrator shall be binding 
and conclusive on the Parties. 

c) The arbitrator shall have no authority to award punitive or other damages not measured 
by the prevailing Party’s actual damages, except as may be required by statute.  The 
arbitrator shall have no authority to award equitable relief.  Any arbitration award 
initiated under this clause shall be limited to monetary damages and shall include no 
injunction or direction to either Party other than the direction to pay a monetary amount.  
As determined by the arbitrator, the arbitrator shall award the prevailing Party, if any, all 
of its costs and fees.  The term “costs and fees” includes all reasonable pre-award 
arbitration expenses, including arbitrator fees, administrative fees, witness fees, 
attorney’s fees and costs, court costs, travel expenses, and out-of-pocket expenses such as 
photocopy and telephone expenses.  The decision of the arbitrator is not reviewable, 
except to determine whether the arbitrator complied with sections (b) and (c) of this 
paragraph. 

 
11) Governing Law and Venue.  The laws of the State of California shall govern this 

Agreement.  Proper venue for any dispute regarding this Agreement shall lie in San Diego 
County, California. 
 

12) Entire Agreement.  This Agreement represents the entire Agreement between NSD and 
OneSight and supersedes any and all prior negotiations, representations, understandings or 
agreements, either written or oral. 
 

13) Interpretation.  This Agreement shall be interpreted to give effect to its fair meaning and 
shall be construed as though both parties prepared it. 

 



Memorandum of Understanding Between the National School District and OneSight 
 

 6 of 7 
 

14) Assignment.  Unless authorized in writing by both Parties, neither Party shall assign or 
transfer any rights or obligations covered by this Agreement.  Any unauthorized assignment 
or transfer shall constitute grounds for termination by the other Party. 
 

15) Compliance with Laws.  The Parties shall, at their own cost and expense, comply with all 
local, state, and federal ordinances, regulations, and statutes now in force and which may 
hereafter be enacted that affect this Agreement. 
 

16) No Waiver of Default.  No delay or failure to require performance of any provision of this 
Agreement shall constitute a waiver of that provision as to that instance or any other instance.  
Any waiver must be in writing and shall only apply to that instance. 
 

17) Successors and Assigns.  All representations, covenants, and warranties set forth by, on 
behalf of, or for the benefit of either Party herein shall be binding upon and inure to the 
benefit of such Party and its successors and assigns. 

 
18) Amendment.  This Agreement may only be altered, amended, or modified by written 

instrument executed by both Parties.  The Parties agree to waive any right to claim, contest, 
or assert that this Agreement was modified, canceled, superseded, or altered by oral 
agreement, course of conduct, waiver, or estoppel. 
 

19) Severability.  If any one or more of the provisions of this Agreement is held to be invalid, 
illegal, or unenforceable, then such provision or provisions shall be severed from the 
Agreement, and the remaining provisions of the Agreement shall continue in full force and 
effect and shall not be affected, impaired, or invalidated in any way. 
 

20) Execution of Counterparts.  If this Agreement is executed in counterparts, each counterpart 
shall be deemed an original, and all such counterparts or as many of them as the Parties 
preserve undestroyed shall together constitute one and the same Agreement. 
 

21) Authority.  The Parties warrant and represent that they have the authority to enter into this 
Agreement in the names, titles, and capacities stated herein and on behalf of the entities, 
persons, or firms named herein and that all legal requirements to enter into this Agreement 
have been fulfilled. 

 
22) Nondiscrimination.  During the performance of this Agreement, the Parties shall not 

discriminate against any employee, applicant, student or other person connected to this 
Agreement in a manner prohibited by the laws of the United States or the State of California 
(including, but not limited to, on the basis of religion, race, color, national origin, handicap, 
ancestry, sex, sexual orientation, marital status or age).  
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23) Notice.  Any notice given under this Agreement shall be in writing to the Parties’ 
representatives and shall be deemed delivered three (3) days after the deposit in the United 
States mail, certified or registered, postage prepaid, and addressed to the parties.  Parties shall 
promptly update each other when representatives and contact information change. 
The Parties’ representatives shall be: 
 
NSD: OneSight: 
Dr. Chris Oram 
Superintendent 

Jenni Eilers 
Melissa Standridge 

1500 N Avenue 
National City, CA 91950 

4000 Luxottica Place 
Mason, Ohio 45040  

Phone:  (619) 336-7705 Phone: (513) 765-4130 & (513) 295-9580 
Email:  Chris.Oram@national.k12.ca.us Email: jeilers@onesight.org 

mstandridge@onesight.org 
 

  
 
  
  

 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date hereof. 
 
For the National School District For OneSight 
 
By: ____________________________ By: _____________________________ 

Chris Oram Jenni Eilers 
Superintendent, National School District OneSight Vision Screening & Research Manager 

Date: ____________________________ Date: ____________________________ 
 

 

 
Date Approved by District Board: ______________   ________________________________ 

Brian Clapper 
President of the Board 

mailto:jeilers@onesight.org
mailto:mstandridge@onesight.org


June 8, 2016 
 
Agenda Item: 12.C. Human Resources 
 
Agenda Item: 12.C.I. Ratify/approve recommended actions in personnel activity list. 

 
Author/Speaker: Cindy Frazee, Assistant Superintendent, Human Resources 

 
Quick Summary / 
Abstract: 

Background information on individuals submitted under separate cover to Board 
Members. 
 

Financial Impact: See staff recommendations table. 
 

Attachments: 
Staff Recommendations 



CERTIFICATED STAFF RECOMMENDATIONS 
June 8, 2016 

 
Name Position Effective Date Placement Funding 

Source 
 

Employment 
None     

 
Temporary Employment 

SPECIAL EDUCATION SUMMER INTERSESSION AT CENTRAL SCHOOL 
1. Elizabeth Austin Intersession SDC 

Teacher 
June 17, 2016 to  

July 8, 2016 
90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

2. Lisette Blanchet Intersession SDC 
Teacher 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

3. Angelica Del Razo Intersession SDC 
Teacher 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

4. Teresa Groff-Carmona Intersession SDC 
Teacher 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

5. Sandra Hollis Intersession SDC 
Teacher 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

6. David Mahlow Intersession SDC 
Teacher 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

7. Jenna Natalizio Intersession Speech 
Language Pathologist 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

8. Daniel Okada Intersession SDC 
Teacher 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

9. Leon Osteyee Intersession Adapted 
Physical Education 

Specialist 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

10. Natalie Rosas Intersession SDC 
Teacher 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

11. Mary Kay Rosinski Intersession Speech 
Language Pathologist 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 



12. Vanessa Tapia Intersession SDC 
Teacher 

June 17, 2016 to  
July 8, 2016 

90% of daily 
rate x hours 

worked divided 
by 6.58 

Categorical 
Funds 

 
Additional Duties 

None     
 
  Contract Extension/Change 
13. Angelica DelRazo From Temporary 

Teacher to 
Probationary Teacher 
Lincoln Acres School 

June 9, 2016 Class I Step 1 General Fund 

14. Deborah Hernandez From School 
Principal to Director 

of Educational 
Services 

District Office 

July 1, 2016 Range 109,  
Step 5 

Management 

General Fund 

  
Unpaid Leave of Absence 

15. Amy Hayes Teacher 
Central School 

2016 -2017  
School year  

  

 
  



CLASSIFIED STAFF RECOMMENDATIONS 
June 8, 2016 

 
Name Position Effective Date Placement Funding 

Source 
 

Employment 
16. Michelle Flores Administrative 

Assistant – 
Department/Program 

8 hours per day 
12 months per year 

District Maintenance 
and Operations 

Department 

June 9, 2016 Range 25,  
Step 1 

General Fund 

 
Temporary Employment 

17. Gustavo Arroyo Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016  

Maintenance 
Utility Rate 

Maintenance 
& Operations 

18. Alfred Carrillo Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016  

Maintenance 
Utility Rate 

Maintenance 
& Operations 

19. Fernando Hidalgo III Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016  

Maintenance 
Utility Rate 

Maintenance 
& Operations 

20. Daniel Licudine Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016  

Maintenance 
Utility Rate 

Maintenance 
& Operations 

21. Lorie Licudine Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016  

Maintenance 
Utility Rate 

Maintenance 
& Operations 

22. Hector Macias Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016  

Maintenance 
Utility Rate 

Maintenance 
& Operations 

23. Julia Osuna Bojorquez Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016  

Maintenance 
Utility Rate 

Maintenance 
& Operations  

24. Gail Phillips Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016  

Maintenance 
Utility Rate 

Maintenance 
& Operations 

25. Maurice Piña Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016 

Maintenance 
Utility Rate 

Maintenance 
& Operations 

26. Xavier Plandor Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016 

Maintenance 
Utility Rate 

Maintenance 
& Operations 

27. Feliza Salvatierra  Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016 

Maintenance 
Utility Rate 

Maintenance 
& Operations 

28. Alexei Spindell Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016 

Maintenance 
Utility Rate 

Maintenance 
& Operations 

29. Georgina Tovar Maintenance and 
Operations 

June 9, 2016 to 
August 31, 2016 

Maintenance 
Utility Rate 

Maintenance 
& Operations  

 
SUMMER INTERSESSION AT CENTRAL SCHOOL 

30. Nora Alicdan Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

31. Marisa Barocio Ayvar Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

32. Maribel Burow Intersession 
Instructional Assistant 

Special Education 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 



33. Martha Cardenas Intersession 
Instructional Assistant 

Special Education 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

34. Blanca Carson Intersession  
Office Technician 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

35. Norma Lisa Casas Intersession 
Instructional Assistant 

Special Education 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

36. Anna Maria Duke Intersession 
Instructional Assistant 

Special Education 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

37. Ima Jean Felix  Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

38. Juana Gallegos Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

39. Eliver Garcia Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

40. Mayra Gonzalez Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

41. Patricia Gutierrez Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

42. Yolanda Gutierrez Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

43. Rosa M. Hernandez Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

44. Noemi Herrera Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

45. Bernice Iglesias Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

46. Beatriz Leon-Moreno Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

47. Lleane Malfavon 
Duarte 

Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

48. Sylvia Mena Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

49. Maria Y. Ornelas Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

50. Claudia Ponce Intersession 
Instructional Assistant 

Health Care 
 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 



51. Suzanna Reyes Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

52. Irene Sanchez Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

53. Michelle Vaughn Intersession 
Instructional Assistant 

Special Education 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

54. Michelle Vera Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

55. Yesenia Villegas Intersession 
Instructional Assistant 

Health Care 

June 17, 2016 to  
July 8, 2016 

Regular hourly 
rate 

Categorical 
Funds 

 
Contract Extension/Change 

None     
 

Unpaid Leave of Absence 
None     

 



June 8, 2016 
 
Agenda Item: 12.C.II. The employee resignations/retirements on the attached list were accepted by 

Cindy Frazee, Assistant Superintendent of Human Resources. 
 

Author/Speaker: Cindy Frazee, Assistant Superintendent, Human Resources 
 

Attachments: 
Resignations/Retirements 



 

Resignations/Retirements 
06/08/16 

Name Position Location Effective Date  

Timothy Kent Impact Teacher Las Palmas School May 27, 2016 

Guadalupe Gonzalez Teacher Palmer Way School June 8, 2016 

Ashlyn Scanlon Teacher Central School May 7, 2016 

Vuong Van Teacher John Otis School June 8, 2016 



June 8, 2016 
 
Agenda Item: 12.C.III. Approve On-loan Agreement #CT3308 between the University of 

California at San Diego (UCSD) and National School District (NSD) for Sarah 
Peterson to serve as 50% Director of the California Reading & Literature Project, 
Regional Office. 
 

Author/Speaker: Cindy Frazee, Assistant Superintendent, Human Resources 
 

Comments: Sarah Peterson will direct the California Reading & Literature Project (CRLP) San Diego 
regional site, a California Subject Matter Project located at UC San Diego. She will be 
responsible for overseeing, developing and administering professional development 
programs in alignment with the goals and vision of the California Subject Matter Projects 
among all kindergarten through university students, teachers, continuum education, 
language and standards based curriculum development for faculty, administrators and 
staff. Major responsibilities include designing, planning, administering and coaching in 
programs including institutes, follow-up sessions, workshop series, conferences, and 
district-wide programs. Establish and maintain a liaison with local, county, and state 
departments of education and be involved in CRLP State committees regarding project 
policy. 
 
This Agreement is from July 1, 2016 to June 30, 2017. 
 

Attachments: 
CT3308 







June 8, 2016 
 
Agenda Item: 12.D. Educational Services 

 
Agenda Item: 12.D.I. Approve Contract #CT3306 with The City of National City to provide 

swimming instruction to National School District third grade students. 
 

Author/Speaker: Paula Jameson-Whitney, Assistant Superintendent, Educational Services 
Quick Summary / 
Abstract: 

In the NSD Local Control Accountability Plan, there is a provision to provide swim 
lessons to all third grade students. The Governing Board set this as a priority so that all 
students will be "water safe." 
 
In the past NSD partnered with South Bay YMCA, the Las Palmas Pool, and Jackie 
Robinson YMCA to bring this service to our students. This year the Las Palmas Pool has 
re-opened and therefore we are recommending that National School District partner with 
the City of National City to provide swimming lessons at the Las Palmas Pool.  
 

Comments: In this partnership, the District will provide a variety of services to support the program 
for NSD students. These include, but are not limited to, transportation to and from the Las 
Palmas Pool, assistance with program evaluation, facilitation of communication between 
The Las Palmas Pool and NSD students, staff, and community. The Las Palmas Pool will: 
provide access to the facility, personnel for lesson instruction, lifeguards, assist in 
scheduling, and communicate regarding the program as needed. 
 
Swim lessons have been scheduled with classes attending once a week for five 
consecutive weeks. Each student will be evaluated upon entry to the program, and his/her 
progress charted at the end of the program.  
 

Financial Impact: Not to exceed $40,000 
Annual cost 
LCFF Funds 
 

Attachments: 
CT3306 















June 8, 2016 
 
Agenda Item: 12.E. Business Services 
 
Agenda Item: 12.E.I. Ratify/approve purchase orders, contracts and warrants as summarized and 

detailed in exhibit A. 
 

Author/Speaker: Christopher Carson, Assistant Superintendent, Business Services 
Financial Impact: See exhibit for summary of expenditures 

 
All funds are included in the totals 
 

Attachments: 
Exhibit A – 06/08/2016 



June 8, 2016 
 
Agenda Item: 13. GENERAL FUNCTIONS  
 
Agenda Item: 13.A. Approve Contract #CT3309 with Dennis Spillane to facilitate a Board 

Parliamentary Workshop. 
 

Author/Speaker: Chris Oram, Superintendent 
 

Quick Summary / 
Abstract: 

Dennis Spillane conducted a Parliamentary workshop on March 9, 2016. The Governing 
Board has requested that Mr. Spillane return to conduct another workshop.  
 

Superintendent’s 
Recommended 
Motion: 
 

Approve Contract 

Financial Impact: $150 
One time cost 
General Fund 
 

Attachments: 
CT3309 



 1  

DENNIS SPILLANE PT, MBA, RP 
and 

NATIONAL SCHOOL DISTRICT BOARD 
NATIONAL CITY, CALIFORNIA 

 
INDEPENDENT CONTRACTOR 

 
PARLIAMENTARY LAW TRAINING SERVICES 

 
I. PARLIAMENTARY LAW TRAINING 

 
A. Training workshop for National School District Board and Staff. 

1. August 24, 2016, time to be set by National City District Board. 
2. Maximum of 1 ½ hours 
3. Maximum of 10 participants 
4. Topic: 13 Ranking Motion according to Roberts Rules of Order, Newly 

Revised, 11th Edition 
5. Location: National School District, 1500 N Avenue, National City, CA 

91950 
6. Amount to be paid: $150 within 15 days of service.  
7. Includes handout material for 10 participants. 

 
B. National School Board to provide: 

1. Computer with Microsoft Power Point program 
2. Digital projector 
3. Projection screen. 

 
II. RESUME ATTACHED 

 
III. CONTACT INFORMATION: 

 
 Dennis Spillane PT, MBA, RP 

5136 Mt Ararat Dr         
San Diego CA 92111-3846 
dennisspillane@att.net 
858 569-0614 
Cell: 858 352-8644  
 
 
 
 
____________________________              ____________________________ 
Dennis Spillane          National School District 
 

mailto:dennisspillane@att.net


June 8, 2016 
 
Agenda Item: 14. EDUCATIONAL SERVICES 
 
Agenda Item: 14.A. Approve Contract #CT3305 with TechMasters to audit the District's Network 

Operations Center and Information Technology (IT) Infrastructure. 
 

Author/Speaker: Paula Jameson-Whitney, Assistant Superintendent, Educational Services 
 

Quick Summary / 
Abstract: 

As we enter the 2016-2017 school year, there is a need to review all of our technology 
support systems, as NSD moves forward with 1:1 technology in grades 3-6, 2:1 in grades 
K-2. 
 
This audit differs from the prior GAFE audit, as that only reviewed the Google system. 
This audit will consist of an extremely in-depth review of all components that play a role 
in overall IT and IT-enabled operations, used for internal operations. It consists of the 
following components:  

• Hardware: Servers, computers, data centers, switches, hubs and routers, etc. Tech 
Masters will review the efficiency of the Imagine Learning, GroupWise, and Child 
Nutrition servers to ensure the safety of all district-wide data. 

• Software: Enterprise resource planning (ERP), vendor relationship management 
(VRM), productivity applications. etc. Auditors will examine the current set-up of 
these technology systems to determine if the services we are paying for are being 
received, and that we are maximizing the resource that we have.  

• Network: Internet connectivity, wireless infrastructure, firewall and security. Auditors 
will determine if these systems are working efficiently and effectively. 

• The audit will include all inspection needed for ongoing eRate maintenance and 
assistance. 

Comments: Upon completion of the TechMasters audit, the District will receive a comprehensive 
report. Each section will be broken down into areas noted for improvement, 
recommendations, and associated high-level risks. Implementation recommendations 
based on the components reviewed in the audit will be provided for each recommended 
action. As an end result, the District will have a solid base for our future technology 
infrastructure roadmap. 
 

Superintendent’s 
Recommended 
Motion: 
 

Approve Contract 

Financial Impact: Not to exceed $40,000 
One time cost 
Technology Funds 
 

Attachments: 
CT3305 















June 8, 2016 
 
Agenda Item: 14.B. Amend the Memorandum of Understanding with the National City Police 

Department for School Resource Officers for the 2015-2016 school year.  
 

Author/Speaker: Paula Jameson-Whitney, Assistant Superintendent, Educational Services 
 

Quick Summary / 
Abstract: 

National School District has partnered with the National City Police Department to 
provide school resource officer services since 1995. Under this agreement the school 
resource officers provide enforcement, staff training and educational programs for our 
students. The Officers also provide parent and community education as needed at each of 
our school sites. Principals report that they appreciate the presence of a uniformed officer 
on campus and the quick and professional response of our School Liaison Officers when 
needed for enforcement and incident investigation. 
 

Comments: The Memorandum Of Understanding (MOU) stipulates that the District will fund 50% of 
the salary and benefits for the School Resource Officers. The agreement provides one 
uniformed police officer to cover the ten schools in the District. The School Resource 
Officer also provides instructional classes for students in fourth grade, teacher training, 
parent education, participation in SARB, and enforcement.  
 
The MOU was originally approved by the Board on June 24, 2015 at a cost not to exceed 
$62,000. Due to the increase in cost of living for officers the final cost has been increased 
to $68,700.  
 

Superintendent’s 
Recommended 
Motion: 

Additional Funds Not to exceed $6,700 
Annual cost 
Safe and Drug Free School Tobacco Use Prevention Funds & 
Medi-Cal Administrative Activities Program Funds 
 

Attachments: 
MOU 





















June 8, 2016 
 
Agenda Item: 14.C. Conduct a public hearing on the Educator Effectiveness Funding. 

 
Author/Speaker: Paula Jameson-Whitney, Assistant Superintendent, Educational Services 

 
Quick Summary / 
Abstract: 

As the Educator Effectiveness Plan is a new funding program, Ed Services was not aware that 
a public hearing was required prior to Governing Board approval of the plan. As such, the 
plan that was approved in April will not be valid until after the public hearing is held and the 
plan is given final approval on June 22. No money from this fund has been spent at this time.  
 
The public hearing is to provide the public with an opportunity to review and provide 
comment on the actions and budget for the proposed Educator Effectiveness Plan.  
 
Educator Effectiveness funding is available to county offices of education, school districts, 
charter schools (both direct and locally funded), and state special schools that reported full-
time equivalent (FTE) certificated staff in the California Longitudinal Pupil Achievement 
Data System (CALPADS) for the 2015-2016 fiscal year. The Educator Effectiveness funds 
are specifically to be used for professional development, coaching and support services. 
Funds may be expended for the following purposes: 

1. Beginning teacher and administrator support and mentoring, including, but not limited to, 
programs that support new teacher and administrator ability to teach or lead effectively 
and to meet induction requirements adopted by the Commission on Teacher 
Credentialing. 

2. Professional development, coaching, and support services for teachers who have been 
identified as needing improvement or additional support by local educational agencies. 

3. Professional development for teachers and administrators that is aligned to the state 
content standards. 

4. To promote educator quality and effectiveness, including, but not limited to, training on 
mentoring and coaching certificated staff and training certificated staff to support 
effective teaching and learning. 

Comments: The majority of the funding in NSD's plan is dedicated to the new teacher Induction Program. 
Currently, our new teachers must pay for the classes needed to clear their credential. (All new 
teachers begin with a preliminary credential, and must take continuing education to obtain a 
"clear" credential.) The Educator Effectiveness Plan will provide funding for the induction 
program for the extent of the grant, which will end in 2017-2018.  
 
The plan will allow NSD to be competitive with other school districts currently offering 
Induction free of charge to its new teachers. It will also enable our teachers to have continuing 
education specific to the needs of students in the District, and aligned with NSD's Local 
Control Accountability Plan and Strategic Plan. 
 
In addition to the Induction program funding, there are dollars allocated in the plan to assist 
beginning administrators, support classroom teachers with implementation of common core 
units of study, and provide professional learning for Special Education Instructional Aides. 
 

Attachments: 
Educator Effectiveness Plan  



 
Teacher Effectiveness Plan  

 
The Educator Effectiveness funding is available to county offices of education, school 
districts, charter schools (both direct and locally funded), and state special schools 
that reported full-time equivalent (FTE) certificated staff in the California 
Longitudianl Pupil Achievement Data System (CALPADS) for the 2015-2015 fiscal 
year (FY).  The Educator Effectiveness funds are specifically to be used for 
professional development, coaching and support services, as outlined in Section 58 
of Assembly Bill (AB) 104, Chapter 13, statures of 2015 and amended by Section 8 of 
S3enate Bill (SB) 103, Chapter 324, statutes of 2015. Funds will be expended for the 
following purposes:  

1. Beginning teacher and administrator support and mentoring, including, but not 
limited to, programs that support new teacher and administrator ability to teach or 
lead effectively and to meet induction requirements adopted by the Commission on 
Teacher Credentialing and pursuant to Section 44259 of the Education Code. 

2. Professional development, coaching, and support services for teachers who have 
been identified as needing improvement or additional support by local educational 
agencies. 

3. Professional development for teachers and administrators that is aligned to the 
state content standards adopted pursuant to Sections 51226, 60605, 60605.1, 
60605.2, 60605.3, 60605.08, 60605.11, 60605.85, as that section read on June 30, 
2014, and 60811.3, as that section read on June 30, 2013, of the Education Code. 

4. To promote educator quality and effectiveness, including, but not limited to, training 
on mentoring and coaching certificated staff and training certificated staff to 
support effective teaching and learning. 

 
A.  Beginning Teacher and Administrator Support and Mentoring     $300,000 
- Payment for Induction for all beginning teachers, effective 2015-2016 to 2017-2018. 
National School District’s induction program currently provides its teachers with 
training specific to NSD’s initiatives and local needs.  NSD has been implementing 
Data Teams through the Local Control Accountability Plan, along with Common Core 
Units of study.  These two programs speak directly to the needs of the population of 
National City- high poverty and English Learners.  Using the Educator Effectiveness 
funds will for Induction will allow for training that will support its student 
population.  
- Tier II credential support for new National School District administrators.  Using 
NSD’s current cadre of ACSA certified administrator coaches, NSD will provide 
support for its new administrators, customized to the needs of its school sites and 
student population.                                                                                                   
B. Professional Development, Coaching and Support Services                    0.0 
 
 
C. Professional Development for Teachers and Administrators         $100,000 
-Per Local Control Accountability Plan and National School District Strategic Plan, 



continued training on Common Core State Standards- specifically related to 
leadership for math and English Language Arts Common Core Units of Study 
-Certificated training on Common Core math content standards and methodology 
-Certificated training for integrated English Language Development providing 
teachers with strategies to assist National School District English Learners in 
accessing California Common Core Standards. 
- Specific dates and costs  for all the above trainings will be outlined in the District’s 
overall professional development plan at the beginning of each school year.  
 
D.  Training on Mentoring and Coaching Certificated Staff and                  
Paraprofessionals                                                                                                    $33,290 
- Training for teacher leaders on peer coaching for Common Core Standards.   
- Professional Development for Special Education Instructional Aides supporting 
Common Core Units of Study for Special Day and Resource students. 
- Specific dates and costs for all the above trainings will be outlined in the District’s 
overall professional development plan at the beginning of each school year. 
 
                                                                                                                Sub Total $433,290  
                                                                                                                Indirect: $25,737 
                                                                                                                Totals:  $459,027.00 
 



June 8, 2016 
 
Agenda Item: 14.D. Conduct a public hearing on the Local Control Accountability Plan. 

 
Author/Speaker: Paula Jameson-Whitney, Assistant Superintendent, Educational Services 

 
Quick Summary / 
Abstract: 

Local Control Accountability Plan (LCAP) regulations require that each district's LCAP 
public hearing be held in advance and at a separate meeting from its adoption. The intent 
of the LCAP hearing is to allow for public comment and recommendations regarding the 
specific actions and expenditures proposed to be included in the LCAP. The regulation 
requires separate public hearings for the LCAP and the budget. Furthermore, the 
regulations require that the public hearing for the budget be held at the same meeting as 
the public hearing for the LCAP. 
 

Comments: The 2016-2017 LCAP draft proposes for the following actions/services: 

1. Common Core Support through the Enrichment Wheel and Data Teams, and Ed 
Services personnel to support teacher training 

2. Technology Support: purchases, training, administration, and tech assistance 
3. Parent Engagement: district-wide support with parent training on Common Core 

standards, support through Family Resource Center, full- time translator 
4. Augmentation of site budgets: increased funding to maintain Language Arts 

Specialists, Impact Teachers, technology purchases, professional development, etc. 
5. Library Media Technicians: full-time library services at all school sites 
6. Class size reduction in Transitional Kindergarten 
7. Third Grade Swim Program 
8. Basic Services: instructional materials, transportation, maintenance, maintenance of 

current levels of staffing, utilities increase due to air conditioning 

See Exhibit B. A copy of Exhibit B is available in the Educational Services Office for 
review. 
 

Attachments: 
Exhibit B – 06/08/2016 



June 8, 2016 
 
Agenda Item: 15. BUSINESS SERVICES 
 
Agenda Item: 15.A. Conduct a public hearing on the 2016-2017 Budget, which is available for 

review at the National School District Business Office.  
 

Author/Speaker: Christopher Carson, Assistant Superintendent, Business Services 
 

Quick Summary / 
Abstract: 

Education Code Section 42103 requires the Governing Board of each school district to 
hold a public hearing on the final budget. The public has been informed that the final 
budget was available for review beginning June 3, 2016, in the Business Office at the 
District Office. The notice also informed the public that a hearing would be conducted at 
the Governing Board meeting of June 8, 2016. At the hearing, any resident in the District 
may appear and comment on any item in the budget. 
 
Education Code Section 42127(a)(2)(B) requires a statement of the reasons that 
substantiates the need for assigned and unassigned ending fund balances in excess of the 
minimum reserve standard for economic uncertainties for each fiscal year identified in the 
budget. 
 
The hearing will be concluded only when there are no requests for further input. As a 
result, the Governing Board will not adopt the budget until after the public hearing has 
been conducted. 
 

Comments: See Exhibit C. A copy of Exhibit C is available in the Business Office for review. 
 

Attachments: 
Balances in Excess of Minimum Reserve Requirements 
Exhibit C 



District: National School District Adopted Budget 
CDS #: 37-68221 2016-17 Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Combined Assigned and Unassigned/unappropriated Fund Balances
Form Fund 2016-17 Budget Objects 9780/9789/9790

01 General Fund/County School Service Fund $4,639,750.26 Form 01 
17 Special Reserve Fund for Other Than Capital Outlay Projects $0.00 Form 17 

Total Assigned and Unassigned Ending Fund Balances $4,639,750.26
District Standard Reserve Level 3% Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties $1,993,943.00 Form 01CS Line 10B-7

Remaining Balance to Substantiate Need $2,645,807.26

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 2015-16 Budget Description of Need

01 General Fund/County School Service Fund $200,544.15 Revolving Cash, Stores, Prepaid Expenses
01 General Fund/County School Service Fund $15,144.75 Fringe Benefit Reserve
01 General Fund/County School Service Fund $1,856,686.00 Mandated Costs Reserve
01 General Fund/County School Service Fund $573,432.36 Unassigned/Unappropriated Reserve for State of California 

Fiscal Deferrals of State Aid.   

Insert Lines above as needed

Total of Substantiated Needs $2,645,807.26

Remaining Unsubstantiated Balance $0.00 Balance should be Zero

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

for economic uncertainties for each fiscal year identified in the budget.

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 
approve or disapprove a school district budget if the district does not provide for

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard



June 8, 2016 
 
Agenda Item: 15.B. Accept the following gifts: 

 
Author/Speaker: Christopher Carson, Assistant Superintendent, Business Services 

 
Rationale: 1. $50.00 from Target to pay for transportation cost of field trips. 

2. $400.00 from Central School second grade teachers for transportation cost of field 
trips. 

3. $250.00 from Air Force Association-Aerospace Education Program for student 
incentives.  

4. $692.91 from El Toyon PTO for student incentives, material and supplies.  
5. $200.00 from Ira Harbison PTO for classroom supplies for Transitional Kindergarten 

and Kindergarten. 

Quick Summary / 
Abstract: 

• Target’s Take Charge of Education donations are accumulated when supporters of the 
school make purchases at Target using their REDcard. Target donates up to 1% of 
these purchases to the eligible K-12 school they’ve designated. 

• The Central School Second Grade Teachers are employees of National School 
District with an interest in supporting youth.  

• The Air Force Association believes that students are the key to securing our nation's 
future. AFA supports students through multiple scholarships, programs, and awards. 
Their scholarship program enables students to engage in learning experiences.  

• El Toyon PTO works throughout the year to support various programs at El Toyon 
School and National School District. 

• Ira Harbison PTO works throughout the year to support various programs at Ira 
Harbison School and National School District. 

 
Comments: National School District appreciates the support of individuals and organizations that 

contribute to the enhancement of the District's educational programs. These gifts are in 
keeping with the criteria of Board Policy 3290. 
 

Superintendent’s 
Recommended 
Motion: 
 

Accept gifts 



June 8, 2016 
 
Agenda Item: 16. HUMAN RESOURCES 
 
Agenda Item: 16.A. Approve Contract #CT3311 with PeopleAdmin to provide Human Resources 

online product solutions.  
 

Author/Speaker: Cindy Frazee, Assistant Superintendent, Human Resources 
 

Quick Summary / 
Abstract: 

The Human Resources Department has been investigating ways of streamlining the 
department’s functions and reducing the amount of paperwork needed to be handled and 
stored. The storage of current and archived personnel files has been an ongoing concern 
for the District. 
 

Comments: PeopleAdmin has a suite of online product solutions offered through their division of 
TalentEd. The three solutions are called SchoolSpring, Recruit and Hire, and Records. 
Essentially, the combination of these solutions would allow us to effectively recruit, hire 
and maintain personnel files with a significant reduction of paperwork. Applicants would 
upload documents to apply and if they were hired the employment packet would be 
uploaded as well. This would create an online personnel file. It would greatly reduce the 
storage necessary for personnel files in the future. Employees could access the 
unrestricted components of their personnel file at any time. These online personnel files 
would start with new employees. Current personnel files would be scanned by the 
department with a goal of having all personnel files paperless within two to three years. 
Current archived personnel files would continue to be part of the Questys scanning 
project.  
 
The timeline for implementation would be to train the Human Resources team in October, 
2016 and begin implementation in January, 2017. This timeline is being adopted to allow 
the HR team to complete the implementation of PeopleSoft through San Diego County 
Office of Education. 
 

Superintendent’s 
Recommended 
Motion: 
 

Approve Contract 

Financial Impact: Annual cost - $19,000  
Training costs - $5,600 
General Fund 
 

Attachments: 
CT3311 









June 8, 2016 
 
Agenda Item: 17. BOARD WORKSHOP 

 
Quick Summary / 
Abstract: 

None 

 
Agenda Item: 18. BOARD/CABINET COMMUNICATIONS 
 
Agenda Item: 19. ADJOURNMENT 
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