
LCAP Committee 
Meeting 
February 18, 2016 

Rancho de la Nacion 
4:00-7:00 



Introductions 



Today We Will 
 Review 2015-2016 LCAP goals, actions, and 

accomplishments 

 Begin the development of the 2016-2017 LCAP goals 
and actions 

 



What is the LCAP?  



Theory Of Action 
Careful planning using goals based on data and research 
+ resources = increased student achievement 

 

Or 

 

Money Matters! 

 

 



Last Year We…. 
 Reviewed Strategic Planning Goals 

 Reviewed the LCAP goals and actions 

 Reviewed research and data to inform our LCAP goals 

 Determine focus areas of Common Core 
implementation, technology and parent engagement 

 Provided public forums 

 Developed/wrote plan 

 Approved and implemented plan 2015-2016 



This Year We Will Shift Our 
Focus   

 

 

 

 

From To 

Thinking about increased 
dollars and what to “do” with 
them 

Studying the effects of our 
programs to inform next 
steps  

Providing input on specific 
actions  

Providing input to 
strengthen the vison for our 
children 

“Doing”  “Learning”  

Completing a plan that is 
the work of departments 

Creating a path toward the 
vision that is communicated 
to and the work of all 



But First… Let’s tell the story 
of NSD progress  

1) Decrease the number of Long 
Term English Learners 

2) Increase student achievement 
in ELA for all student groups 

3) Increase student achievement 
in math for all student groups 

4) Implementation of Common 
Core Standards 

5) Educate all parents on the 
importance of helping students 
with their homework and of 
regular attendance 

 

6)  Decrease the number of 
student suspensions and 
instances of bullying 

7) Increase NSD capacity to 
provide effective instruction 
through increasing the number of 
devices, providing professional 
learning for teachers, and adding 
additional tech support 

8) Provide basic services to 
ensure buildings, instructional 
materials, teacher quality, and 
transportation 

 



Take a Walk to View the 
Complete Story 



But What about the Shifts?  
How should we begin? 

 Let’s look at the structure of the plan  
 Goal 
 Identified Need 
 Expected Outcomes 
 Actions and Services 

 Our group understanding of these terms will assist us in 
making the shifts 



Which are Goals? Outcomes? 
Actions? Measures?    

 Join a gym 

 Live a healthy lifestyle 

 Eat a balanced, low calorie diet  

 Visit the gym twice a week 

 Log of calories per day 

 Daily weight 

 Meditate daily 

 Ability to join family on hike up Mt. Whitney 

 



NSD Current Goals- Are they 
actually Goals?  

1) Decrease the number of Long 
Term English Learners 

2) Increase student achievement 
in ELA for all student groups 

3) Increase student achievement 
in math for all student groups 

4) Implementation of Common 
Core Standards 

5) Educate all parents on the 
importance of helping students 
with their homework and of 
regular attendance 

 

6)  Decrease the number of 
student suspensions and 
instances of bullying 

7) Increase NSD capacity to 
provide effective instruction 
through increasing the number of 
devices, providing professional 
learning for teachers, and adding 
additional tech support 

8) Provide basic services to 
ensure buildings, instructional 
materials, teacher quality, and 
transportation 



NSD Goals- let’s revise 



Informing the 2016-2017 LCAP from 
Strategic Planning and DAC 

What is most important?  

 Environmental Scan 
 What is  coming on the 

horizon?  

What is our greatest 
opportunity?  

 SWOT-  
 Strengths 
 Weaknesses 
 Opportunities 
 Threats 

 



Opportunities 2016-2017 
 Poster Walk 
 Review each Strategic Plan/DAC poster with your table group 
 As you walk, determine which recommendations on each poster 

would strengthen and enhance the actions that are currently 
included in the plan- specific to your group’s goal 

 Group reporter writes down those items that the group feels are 
important.  No more than two per poster 

 Return to table, further narrow the field of items, place on 
poster/sentence strips 

 Using sentence strips, also place questions you have related to 
each item that you put on the poster.  

 Present list to group, be prepared to say why the items you have 
selected will assist in achieving the goal 



Preliminary Actions 2015-
2016 

 Board Priorities 
 Continue Year 1 and 2 Actions 
 Preschool 
 Family Resources 



Next Steps 
 Surveys, research and input on preliminary 

recommendations 
 DAC 
 DELAC 
 School Site Councils 
 Governing Board 
 Classified and Certificated Staff 

 Information to stakeholders  
 National Express 
 Internet 
 

 



Thank You 
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